
A Digital Idea Campaign with German 

Physiotherapists



A joint project initiative of:

Target group of our idea campaign:

German ambulatory 
physiotherapists
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WHY PHYSIOTHERAPISTS?

Existing 
challenges

Potential 
digital 

solutions Intersectoral 
connected care 

community

Telehealth
Personalized 
digital care 

management
systems

Shared data 
approach

Limited data 
access & 
transfer

Limited & 
specified 
budgets

Continuum of 
care 

assurance 

Electronic
patient record

Patient 
adhence

Patients’ 
health 

education 

Remote patient 
control 

(eHealth)

One system

Source: Based on Bliemel et al., 2012;
Khorgami et al., 2015

Stationary 
physicians 
(hospitals)

Ambulatory 
physicians

Ambulatory 
physio-

therapists

Emergency 
treatment & 

surgery

Ambulatory 
examination & 

further diagnosis

Planning & 
prescription for 

rehab

Pre-check & 
execution of rehab 

plan 

Final check & 
optional further  

prevention

Social counseling 
& discharge

Accident
e.g. fracture
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Ambulatory PhysiotherapistsHospitalsIndustry

LACKING INTEGRATION OF NON-MEDICAL SECONDARY SERVICE 
PROVIDERS IN INNOVATION PROCESSES

Trauma patients

In-depth expertise

Understanding of user needs 

Product development capacities

In-depth expertise

Understanding of patient needs 

Product development capacities

In-depth expertise

Understanding of user needs 

Product development capacities

In-depth expertise

Understanding of user needs 

Product development capacities

Expertise

Open firms 
boundaries

Ideas for 
improvements

Evaluation
Insights

Complaints

Experiences

New 
ideas & 
prototypes

Closed firms 
boundaries

Exchanges

Exchanges

Blockade

User 
experience

User 
experience
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THE SCHEDULE OF THE DIGITAL IDEA 

CAMPAIGN

Digital idea 
platform

Digital idea 
platform

Select identified 
problem areas

Evaluation via 
customizable form

Submit ideas 
(customizable form)

Workshop 

Evaluation of top 
3 ideas

Evaluation of idea 
campaign
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OUTPUT
Conception & discussion of 
top 3 ideas via workshop:

➢ 5 participants 
➢ 3 graduated therapists 

with lecturer role

Evaluation & election of 
top 10 ideas:

➢ 20 participants 
➢ Jury (CAU & 

Buchner)

Idea submission:

➢ 80 registered 
participants

Top 10 ideas 

Top 

3 ideas

13 submitted 
ideas
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LEVERAGING CROSS-

SECTORAL COMPETENCES

Ideas

Physiotherapists

IndustryUniversity

▪ Basic & applied 

research

▪ Innovation 

management 

competences

▪ Access to digital 

tools (e.g. digital 

idea platform)

▪ Network access to 

German physio-

therapists

▪ Marketing 

competencies

▪ Resources

▪ In-depth expertise

▪ Deep practical 

insights e.g

understanding of 

patients’ need
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Ideas

Questions?

Thank you for your attention!

Contact: Huynh@bwl.uni-kiel.de


