TABLE OF CONTENT
1.

Management Summary .................................................................................................3

2.

Roadmap to market ......................................................................................................3

3.

Usability Study ..............................................................................................................3

4.

Evaluation with Survey .................................................................................................6

5.

Conclusion .....................................................................................................................8

6.

Annex ............................................................................................................................9
6.1.

Script for the usability test of the Roadmap – German Version ....................... 9

6.2.

Online survey for the evaluation of the Roadmap............................................. 12

6.3.

Written answers in the online survey for the evaluation of the Roadmap ..... 15

Dieses Projekt wird gefördert mit Mitteln des Europäischen Fonds für regionale Entwicklung.
Dette projekt finansieres af midler fra Den Europæiske Fond for Regionaludvikling.

Evaluation of Roadmap to market

List of tables
Table 1: Roadmap to market – Links

3

Table 2: Usability study – Adjustments navigation

4

Table 3: Usability study – Adjustments graphic

4

Table 4: Usability study – Adjustments links

5

Table 5: Usability study – Adjustments chapter

5

Table 6: Usability study – Adjustments various

6

List of figures
Figure 1: Online survey – How understandable was the content?

3

Figure 2: Online survey – How useful was the content?

7

Figure 3: Online survey – How was the wording of the section?

7

Figure 4: Online survey – How useful did you find the actions?

7

Figure 5: Online survey – Did the Roadmap meet your expectations? Would you consider using the
Roadmap as a support tool? Would you recommend the Roadmap?
8

2

Evaluation of Roadmap to market

1. Management Summary
Validation of user feedback was carried out in 2 quantitative studies.
First, a usability test with a standardised questionnaire and a live test of the roadmap with 5
people was carried out.
Second, the evaluation of the Roadmap was carried out after the integration of the
adaptations on the website. For this purpose, a standardised questionnaire for surveys on the
strategy/roadmap was developed and converted into an online survey. Over 400 emails were
sent to companies and institutions. 17 companies with a total of 20 participants supported
the evaluation with their participation. In general, the participants found the Roadmap
understandable, useful and that the wording of the sections was easy to understand.

2. Roadmap to market
The Roadmap is a tool for small and medium-sized enterprises (SMEs) and other companies
who wish to enter the Danish or German healthcare market with their innovative product(s).
The roadmap was analysed in terms of usability and evaluation.
Roadmap

Link

English version

https://www.accessinnovation.eu/roadmap.html

German version

https://www.accessinnovation.eu/roadmap_de.html

Danish version
Table 1: Roadmap to market – Links

https://www.accessinnovation.eu/roadmap_dk.html

3. Usability Study
The usability study was made with 5 participants from Denmark and Germany. The test lasted
between 30 and 45 minutes, see the script for the usability test in annex 6.1.
The WP team developed the following procedure for the test:
-

A virtual or physical meeting was held.
The participant was briefly explained the procedure and told that there would be
5 questions/tasks to solve later without the support of the interviewer.
The participant had approx. 5 minutes to take a closer look at the roadmap, then one
task after the other was asked and the answers were documented.
Finally, the participant could ask questions and give further inputs.

Based on the usability study small adjustments were made to the roadmap (see following
tables 2 to 6):
-

Wording was changed on the roadmap and in the text.
The Graphics was changed to an animated image.
All links are underlined.
Actions moved above the description of the barrier.
Small adjustment to the highlighting feature.
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Adjustments – Navigation
Usability Test

Roadmap - Adjustments

Comment: The menu of the website (blue icons)
were used for searching, e.g. network.
Adjustment: Blue icons have been removed from
the roadmap page.

Table 2: Usability study – Adjustments navigation

Adjustments – Graphic
Usability Test

Roadmap - Adjustments

Comment: Would like the "new market" to read
"danish and german market" or something similar
instead.
Adjustment: Wording has been changed.

Comment: It was not clear that the graphic is
reference sensitive and represents our
navigation. It needs to be highlighted that the
map is interactive.
Adjustment: An animated gif has been created.

Table 3: Usability study – Adjustments graphic
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Adjustments – Links
Usability Test

Roadmap - Adjustments

Comment: Links are not clearly recognizable as
links.
Adjustment: All links are underlined.

Comment: Behaviour of the actions: when the
user moves the mouse over the individual
actions, they are displayed like a link, although it
is not possible to click on them.
Adjustment: Actions change colour when you
move the mouse over them. The corresponding
links in the boxes are highlighted.

Table 4: Usability study – Adjustments links

Adjustments – Chapter
Usability Test

Roadmap - Adjustments

Comment: The introduction text in the chapters
distracts the user from the actions.
Adjustment: The chapter intro has been moved
and combined into a separate section after the
action part with the wording: "Background
information on …"

Comment: Wording - should be adapted to make
it easier for the user to recognise whether the
information is for a Danish or a German company
(e.g. Actions for funding... for companies in
Denmark...)
Adjustment: The wording for the actions of the
healthcare system and the funding has been
changed.
Comment: Like the links and the feature with the
marking when scrolling the mouse over. However
this have to be guided e.g. "Scroll the mouse over
actions to see related links".
Adjustment: A small notice was included before
the actions with the following wording: " Note:
Scroll the mouse over actions (bullet points) to
see related links."
Table 5: Usability study – Adjustments chapter
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Adjustments – Various
Usability Test

Roadmap - Adjustments

Comment: Downloads - maybe mark them with a
PDF sign

The team has decided not to implement this
suggestion, since the interactive part of the
roadmap is improving the tool.

Comment: Cookie Policy - is this really necessary?

The cookie policy is generated by the project
website and not by the individual roadmap page.
Therefore, this change cannot be made.

Table 6: Usability study – Adjustments various

4. Evaluation with Survey
After the adjustments from the usability study an evaluation with an online survey was
performed. This survey focused on the content. In the survey usability and the relevance of
knowledge was both evaluated. A standardised questionnaire for surveys on the
strategy/roadmap was developed and converted into an online survey in 3 languages.
In total 21 participants from 18 companies took part in the survey, of which 14 participants
completed the survey in full.
In general, the participants found the roadmap understandable, useful and that the wording
of the sections was easy. The participants also confirmed the market entry barriers. See print
screens of the online survey in annex 6.2 and the response in the figures 1-4 below and written
answers in annex 6.3.
How understandable was the content?

Figure 1: Online survey – How understandable was the content?
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How useful was the content?

Figure 2: Online survey – How useful was the content?

How was the wording of the sections?

Figure 3: Online survey – How was the wording of the section?

The actions in the Roadmap were also found useful and relevant, especially the feature of
highlighting relevant links according to the mouse over an action. This feature is mentioned
to
be
very
user
friendly:
Scroll-over funktionen er fremhæver den relevante links er meget blæret og meget
brugervenlig. Indhold på links er af meget høj kvalitet. Godt med sprogkode ud for hvert link.
How useful did you find the actions?

Figure 4: Online survey – How useful did you find the actions?

Did the Roadmap meet your expectations?
Would you consider using the Roadmap in your company as a support tool?
Would you recommend the Roadmap to others?
Most of the participants in the survey would also like to use the roadmap later and recommend
it to others.
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Figure 5: Online survey – Did the Roadmap meet your expectations? Would you consider using the Roadmap as
a support tool? Would you recommend the Roadmap?

In the comments it was mentioned that case studies could add value to the roadmap, this is
in the pipeline for implementing. It is planned to use the pilots for the case studies.

5. Conclusion
Based on the usability study and the survey the content of the roadmap is finalised, with the
add on of the case studies. The participants in the evaluation found the content and user
interaction useful and valuable, furthermore most of the participants would use the roadmap
later and recommend it to others.
It is notoriously difficult to access the Danish and German markets for healthcare products
with new technological solutions and it is especially hard for SMEs that do not possess the
necessary knowledge and market insight to enter the healthcare industry. The Roadmap is a
useful tool for companies who wish to enter the Danish or German healthcare market with
their innovative product(s) or service(s).
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6. Annex
6.1. Script for the usability test of the Roadmap – German Version
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6.2. Online survey for the evaluation of the Roadmap
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6.3. Written answers in the online survey for the evaluation of the Roadmap
o Which company do you represent?
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Veranton Holding
VAC Consulting
Rocketlane Medical Ventures GmbH
Hedia
O2matic
Kompan A/S
Fraunhofer IMTE
em-tec GmbH
Hanse Medizintechnik
Hanse Medizintechnik
5E
VAC
VAC
ropca
Hjemmeplejen
CAI-X (Hospital og Universitet)
Copenhagen Business School
Odense Universitetshospital
Ærø Kommune og Region Syddanmark
Cellari
Schülke & Mayr GmbH

o What is your position in the company?
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

CEO
CEO
CEO
CCO
CBDO
Controller
Wissenschaftlicher Mitarbeiter
Sales Manager
Geschäftsführung
Geschäftsführer
Byggeleder
CEO
CEO
udviklings chef
Social og sundhedsassistent
Daglig leder
Graduate Student
Chefkonsulent
Fælleskoordinator
CEO
Vertrieb

o What is your product / your solution?
●
●
●

Konsulent
Trading af Elektronisk Hardware
www.uroletics.com -> App und Gesundheitsplattform
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●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Diabetes Platform
Robot til automatisk iltbehandling
Park- og legepladsudstyr
Medizinprodukte
Flussmessung in der Medizintechnik
Mobilisationsstühle
Mobilisationsstühle
Styring af totalentrepriser
Consulting
Consultancy
medicinsk udstyr
Sygepleje og Sevice til borgere
Forsknings- og innovationsudvikling
No product
Robot- og robotteknologi løsninger til sundhedsvæsnet
offentlige ydelser
● Hardware, AI models, and medical approvals for pathology and real time applicatsion such as
colposcopy and endoscpy
● Infektionsprävention durch Desinfektion / Antiseptik / Dekolonisierung von Erregern

o What is missing from your point of view?
●

Ich hatte mehr praktische Informationen erwartet. In der Roadmap habe ich mehr eine
Linksammlung gefunden.
Für ein Unternehmen ist ein bürgernaher Flyer zur Funktionsweise des Gesundheitssystems
weniger hilfreich, als Zahlen, Daten und Fakten; bspw. wie viele Krankenhäuser gibt es, wie
viele OP-Säale, Intensivbetten, wie viele ambulante OP-Zentren, etc.
● Måske nogle eksempler på succeshistorier fra relevante virksomheder/partnere. Erfaringer
omkring hvordan man ikke skal gøre ville også være værdifulde.
● Links to lægemiddelstyrelsen for registering a company a a medical device manufacturer.

o What could be presented better?
●
●

Mehr entscheidungsrelevate Zahlen und Fakten aufnehmen, evtl. eigenen Content hierzu
erstellen.
Der måtte gerne være mere grafik/farver og/eller billeder i de tre hovedafsnit - det bliver lidt
gråt og farveløst, hvilket ikke er så inspirerende til at fortsætte med at læse.
Forslag. F.eks. kunne afsnittene med fakta om DK og DE være et landekort ikon

o Other comments and final remarks?
●

Scroll-over funktionen er fremhæver den relevante links er meget blæret og meget
brugervenlig. Indhold på links er af meget høj kvalitet. Godt med sprogkode ud for hvert link.
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