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Accelerating innovation activities in the ideation and devel-
opment process by integrating healthcare professionals 

The objectives of this part of work package 4 were to improve the idea generation and accel-
eration of innovation activities in companies and organisations in the programme region 
through the intensive analyses of user requirements and market trends (as systematic tech-
nology forecasting). In order to achieve these overall goals, the CAU Kiel was collaborating 
with several companies in the programme region in scope of 8 different project initiatives. The 
objective within these project initiatives is to support companies in their innovation activities – 
particularly the ones with the most promising innovation potentials – through scientific investi-
gation, while taking into account the needs and requirements of relevant stakeholders in the 
healthcare sector. 

 

Initiative 7: Online workshop with integrated survey about potential effects 
of CoVID-19 on the German healthcare system 

Cooperation partners 
Stryker Trauma Kiel: See description in Initiative 3. 

Life Science Nord: Life Science Nord is the regional industry network for medical technology, 
biotechnology and pharma for the states of Hamburg and Schleswig-Holstein. With some 500 
companies, universities and research institutes and more than 260 active members, we are an 
important economic and innovation factor and a key element of the cluster policy of both federal 
states. As a committed interest group, Life Science Nord promote co-operation between sci-
ence and business in a targeted manner, thereby enhancing the visibility of North Germany as 
a hub and boosting the added value and innovative capacity of the region. 

Background: See description in Initiative 6. 

Aim and activities 
Based on the findings from the previous project initiative 6, the CAU Kiel adapted the questions 
of the web survey to the German healthcare system context. Subsequently, the survey was 
distributed by the network access of Life Science Nord throughout Germany. In a second 
stage, the CAU Kiel organised together with Life Science Nord an online workshop which was 
conducted on the 18.08.2020. The objective of this online event was to discuss the possible 
effects of COVID-19 on the German healthcare system with guest key note speakers from 
Stryker Trauma, CAU Kiel and Life Science Nord as well as with the audience. Moreover, 
during the online seminar, all 58 registered participants were asked to answer questions from 
the previously conducted online survey but in a shortened form through an interactive poll 
(Mentimeter tool).  

Results 
Bringing together all the research data collected from the survey conducted in Germany and 
online workshop reveals very similar findings as found in the project initiative 6. 

For instance, based on the findings the top 3 most impacted digital healthcare trends by 
COVID-19 in the German health system are: 

1) Remote management of patients by telemedicine or telehealth: Expanded use of 

digital technologies for remote medical services of patients in the homecare setting. 

2) Shared data governance under patient control: Increasing relevance of patient 

rights and competences to access, sharing and process medical data long the medical 

value chain. 

3) Digital and efficient healthcare logistics: Implementation of integrated and intelligent 

logistic chains for flexible and quality-assured procurement of medical supplies. 



 

The 3 top digital healthcare trends where the German health system and health industry 

(MedTech, pharma, health IT etc.) still face the most challenges to cope with: 

1) Interoperability of digital systems: Increasing relevance of semantic and technical in-

teroperability of digital components and systems in the healthcare sector. The German 

healthcare system is midrange at best in the use of digital technologies and data. The 

development of information technologies is also not among the strengths of the German 

innovation ecosystem (Zimmermann, 2021). 

2) Rise of big data and artificial intelligence: Increasing use of integrated and big data 

and AI-empowered technologies in diagnosis, screening, scheduling and monitoring of 

patients to compensate for staff and competence shortages. 

3) New virtual interaction models between healthcare professionals & industry: In-

creasing intensity and use of new digital tools for the interactions and communication 

between health professionals and industry for joint innovation, medical testing, sales and 

training. 




