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Accelerating innovation activities in the ideation and devel-
opment process by integrating healthcare professionals 

The objectives of this part of work package 4 were to improve the idea generation and accel-
eration of innovation activities in companies and organisations in the programme region 
through the intensive analyses of user requirements and market trends (as systematic tech-
nology forecasting). In order to achieve these overall goals, the CAU Kiel was collaborating 
with several companies in the programme region in scope of 8 different project initiatives. The 
objective within these project initiatives is to support companies in their innovation activities – 
particularly the ones with the most promising innovation potentials – through scientific investi-
gation, while taking into account the needs and requirements of relevant stakeholders in the 
healthcare sector. 

 

Initiative 8: Accompaniment and support during the project application 

process BlueHealthTech 

Background 
Chronic diseases are long-lasting conditions that are not fully curable, such as cardiovascular 
disease, diabetes, or cancer, which involve either more or permanent utilisation of healthcare 
services. In 2018, chronic diseases also accounted for approximately 75 percent of all deaths. 
The treatment of these diseases places an annual burden of approximately 221 billion euros 
on the German healthcare system. A reduction in mortality and treatment costs can only be 
achieved through early detection and timely treatment of the disease, preferably before symp-
toms of chronic diseases appear. This requires new approaches to the diagnosis, prevention 
and treatment of chronic diseases.  

Aim and activities 
For this reason, the special focus of the WIR! alliance BlueHealthTech is on the development 
and commercial exploitation of innovative, biochemical substances based on marine organ-
isms as well as on the application of sensitive trace substance analytics from marine research. 
BlueHealthTech combines competencies in the Kiel area from the fields of marine research 
(Blue) and healthcare and industry (Health) to improve the treatment of chronic diseases in a 
multidisciplinary approach. The great diversity of knowledge from the field of marine research 
is to be systematically used for the development of innovative health technologies (Tech) in 
new partnerships. To this end, innovation projects will be developed and implemented region-
ally across disciplinary boundaries within the framework of BlueHealthTech. As the German 
Federal Ministry of Education and Research (BMBF) decided at the end of 2021 that Blue-
HealthTech will be funded as a WIR! innovation alliance. The main objective is to design and 
implement the project concept. 

Results 
As one of the official partners of this alliance, CAU Kiel has accompanied the project applica-
tion and provided support in terms of content and concept, especially in the planned research 
activities innovations. According to the current state of planning, the CAU Kiel will provide con-
crete support to the BlueHealthTech Alliance in strategic foresight and technology assessment. 
Based on the results of the Strategic Foresight, CAU Kiel will develop the strategy of the Blue-
HealthTech Alliance with regard to relevant technologies and a communication strategy to in-
tegrate different stakeholder groups. Consequently, CAU Kiel's focus will be on the integration 
of all involved stakeholders into an innovation ecosystem that will map the entire innovation-
related value chain. As a result, all alliance partners will benefit from the strategic measures, 
resulting in greater project success and the realisation of the overall strategy. 

 




